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BU3YAJIM3ALIIUS NHOPOPMAIIMOHHOI'O OBMEHA B YCJIOBUSIX KOHHENIWH Industry 4.0

Paccmampusaemes  yugpposusayuss mexnonoeuti u ycaye 6 pamkax kouyenyuu Industry 4.0 ¢ nosuyuu
UHPOPMAYUOHHO2O  63AUMOOCIICMEUSL DNEMEHMO8 C030a6aembix cucmem. IIpueooumcs XpoHono2us pazeumusl
cemesvix yposneti moodenu OSI. Obocrosvisaemcss akmyaibHOCmMb paspabomku 2paguueckozo cpedcmea OJis
sU3yaIU3AYUL  B3AUMOOCUCMEUsT  dlleMeHmog  cucmemsl. IIpedcmasnenvl  QYHKYUOHATbHBIE — 803MONCHOCHIU
epaguuecroeo peoaxmopa « Cumbuos Bexmoprou I paghuxuy.
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Buyskikh V.B., Feoktistov V.N., Verisov M.E., Krasilnikov S.S. Robotic process automation of industrial
enterprise

The experience of Magnitogorsk Iron and Steel Works in business process automation based on software robots
(bots) is described. Pilot projects of scrap accounting and payment robotization and commodity prices
systematization are discussed. The challenges faced by the developers at the early project phase are outlined. The



procedures for RPA project spec development and business process selection for automation are presented. The
results obtained and further development outlook are included.
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