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IIPOI'PAMMHAS POBOTU3ALUA TPOMBIINJVIEHHOT' O ITPEAITPUATHUA

Ilpeocmasnen onvim [1AO « MMK» no enedpenuto mexnono2uu agmomamuzayuu 6usHec-npoyeccos, OCHOBAHHbIN HA
UCNONIb308AHUU NPOSPAMMHBIX pobomos (bomos). Paccmompenuvl 06a nunommuvix npoexma no pobomusayuy yiema u
onjame MeMAuLONOMa NO KOHMPAKMAM U cOOpYy KOMUPOBOK HA Cblpbe. YKazamvl CILOJICHOCMU, C KOMOPbIMU
NPUWLIOCH  CMOJIKHYMbCSL  paspabomyukam na cmapme npoekma. Ilpedcmasienvl mMemoouku cocmasienus
mexuuuecko2o 3adanusi Ha npoekm RPA u memoouxu evibopa Ousznec-npoyecca 018 aA8MOMAMUIAYUU.
Cohopmynuposanvl umoau u nepcnekmugsl pazeumusi OAHHO20 HANPAGIeHUs HA NPeOnPUsmuu.

Kniouegvie cnosa: asmomamusayusi OU3HEC-NPOYEccos, NPOSPaAMMHbIL pOOOM, NULOMHbBIL NPOEKN, MEXHUYECKOe
3a0amnue, UCKYCCMBEHHbLIL UHmMeNIeKm, boabluue OaHHbLe.

Deoxmucmos Baoum Hukonaesuu — oupexmop OO0 « MMK-Ungopmcepsucy,

Bepucoeé Muxaun Eezenvesuu — pyxosooumerv,

Byiuckux Bunena Bopucosna — menedoicep no npooasicam

Kpacunvnukoe Cepzeit Cepzeeguy — kano. mexu. Hayk, eedyuui cneyuarucm Llenmpa komnemenyuii RPA u
unnosayui OO0 «MMK-Hngopmcepsucy.
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The experience of Magnitogorsk Iron and Steel Works in business process automation based on sofiware robots
(bots) is described. Pilot projects of scrap accounting and payment robotization and commodity prices
systematization are discussed. The challenges faced by the developers at the early project phase are outlined. The
procedures for RPA project spec development and business process selection for automation are presented. The
results obtained and further development outlook are included.
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