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(00O "llenmp yugposvix mexnonozuii” MOTH)

MeTonoJioru4ecKue acneKkTbl peuHxuHupuHra moaeseit HII3/HXK

Peunoicunupune npumensemvix mooenei npouzsoocmea na npeonpuamusax muna HII3/HXK u ux skcnnyamayus
NOKA3bIBATOM, YeM HYIHCHO PYKOBOOCMBOBAMBCS, YMOObL UX UCHOIb308AHUE NOBLICULO IPPDEKMUSHOCTIb
npou3800cmea U KOMnemeHyuio e2o Cneyuanucmos. /s 8blopaHHo20 muna 00beKmos paccmampusaemcs
cneyugura modenel paciema mekywux u KaieHoapuvix nianos. [lpediazaemcs ebicmpouns cemegyro
UHGPacmpykmypy noooepaicku mooenell, SKIoUaouyio UPMyaibHyio KOMAHOY CReYUAIUCTIO8 KIIOUEBbIX CLYHCO
OCHOBHO20 NPOU3BOOCHIBA C HE3ABUCUMBIM KOOPOUHATNOPOM 80 21d8e. Imom nooxoo pacnpocmpaHaemcs Ha
CMPYKMYPbl MUNA 8ePMuKaiIbHO-UHMESPUPOBAHHBIX HEQMAHBIX KOMRAHULL U He(hmexumuieckue Kiacmepul.

Kniouesvie cnosa: peunsicunupune, mooenb npou3eo0cmsea, UHGOPMAYUOHHO-KOMMYHUKAYUOHHbIE MEXHON02UU,
00pamHas ces13b, CAMOPEYIAYUS, GUPMYATbHASL KOMAHOA, WIAH NPOU3B00CMBA, ONMUMUZAYUSL, TUHETHOEe
NpOSPaAMMUPOBAHUE, MeKyWee NIAHUPOBanUe, KANeHOApHOe NAAHUPOBAHUe, COCMABIEHUe PACRUCAHU,
azpezuposanue, akmyanuayust, A0OUMUEHOCMs, ACUHXPOHHOCMb, Hemenepepabomxa.
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Khokhlov A.S., Mishutin D.Yu., Baulin E.S. Methodological aspects of model reengineering for oil refineries and
petrochemical plants

The reengineering of production models at oil refineries, petrochemical and similar plants and their and application
practice show the key handles for improving production effectiveness and user competence. The paper discusses the
specificity of models used in planning and scheduling systems of oil refining and petrochemical industries. It offers a
network model maintenance structure including a virtual team of specialists from various enterprise departments
headed by an independent coordinator. This approach can be extended to vertically integrated oil companies and
petrochemical clusters.

Keywords: reengineering, production model, information and communication technologies, feedback, self-
regulation, virtual team, production plan, optimization, linear programming, planning, scheduling by days,
scheduling by hours, aggregation, schedule update, additivity, asynchrony, oil refining.



