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].lPI(l)pOBl/IBaIII/IH ropnonoﬁbmammero NpeaANnpUuATUA: IJIaBHbIC 3a/1a41, IEPBLIC IATU

IIpeocmaenen cogpementbvlii N0OX00 K NOBLIUEHUIO IPPEKMUBHOCTNU YNPABTEHUS MEXHUYECKUMU U ONEPAYUOHHIMU
npoyeccamu 20pHo0o0bIsarowe2o NpeOnpUAmMUA, OCHOSAHHYIN HA CO30AHUU eOUHBIX YEHMPATUZO8AHHBIX XPAHUTULY
OaHHBIX U BHEOPEHUU YUPPOBBIX CUCTEM, 00eCne u8alowux KOHMPOIb NPOU3BOOCMEEHHbIX nokazamenell. [Ipuseden
npuMep peanuzyemozo npoeKma no yu@dposuzayuu na 20pHoo06bI8arouemM npeonpuUsmui.

Knrwouesvie crosa: yugpposuzayus, ynpasnenue, yeHmpanu308anHoe Xpanunuuje OaHHbIX, 20pHO000bI8aIOWee
npeonpusmue.
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Tikhomirov L.1., Romanov D.S. Digitization of mining enterprise: key objectives and first steps

The paper presents a present-day approach to the improvement of process and operations efficiency at a mining
enterprise. The approach is based on the development of unified centralized data warehouses and the implementation of
digital systems, which ensure production performance indices. A case study of an ongoing digitization project at a
mining enterprise is included.

Keywords: digitization, centralized data warehouse, mining enterprise.


http://www.avtprom.ru/

