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U A. Boponos (Komnanusa Project Lad)

Cucrema ynpasJieHUs IPOEKTAMH HA NPEANPHUATHH YTOJbHON 0Tpacau

Paccmampusaemcs npumenenue yu@posoi mModenu ynpasienus npoekmamiu cmpoumenbcmea cucmemul Project
Lad 6 yeonvrom obwveounenuu Poccuu CYOK. Onucarnvl npednocvliku npoekma, 3mansi 8bINOIHEHUS U Pe3YIbMmambl.
Ioxazano, umo npumenenue Project Lad no36oauno nogvicums mMouHOCHb RPOSHOUPOBAHUS U CHUSUMb DUCKU,
CBA3AHHbBLE CO CPOKAMU U DHOOHCEMOM NPOeKmd.

Knwouesvie cnosa: cucmema ynpasnenus npoekmami, UCKYCCMBEHHbINl  UHMENIeKm, as8moMamusayus,
NPOMbLUUIEHHOE Npeonpusmue, MOOeIuposanue.

Boponoe Hean Andpeesuy — pyxosooumens npoekmoe énedpenus, Project Lad.
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Voronov I.A. Project management system at a coal enterprise
The application of Project Lad digital model for construction project management in Siberian Coal Energy Company is
discussed. The paper describes project prerequisites, implementation stages and results. It shows that the application of

Project Lad has improved forecasting accuracy and reduced the risks associated with project timeline and budget.
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