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Ipumenenne noaxonaa Stage-Gate 1Jis ynpaBJjieHUsI KPYNMHbIMH HHBECTHIHOHHBIMH MPOEKTAMM
Ilpeocmagnen onvlm GblCMPAUSAHUS MEMOOOA02UU YAPAGIEHUS KPYNHBIMU UHBECTIUYUOHHBIMU CIPOUMETbHBIMU
npoexmamu, OCHOBAHHOU Ha nooxode Stage-Gate, ommeuarOmcs Kiouegvle aCNeKmvl 6HeOPeHUs: OAHHO20 N00X00ad U

npeumyujecmea 0 KOMIAHUU.

Knioueswvie cnosa: UHBECMUYUOHHbIE CmpouniejlibHble npoeKknivl, OYEeHKU JHCUZHECnOCOOHOCIU npodykma/npoekma,
B06J1e4EeHHOCNb, MOMUeayusl.

3apeano Muxaun I'ennadvesuy — KaHO. IKOHOM. HAYK, Oupekmop no passumuio <<EepoXum-Ilpoexm >,
PYKOBOOUmeNb HANPAsieHUs Memooono2uu npoekmuozo ynpasnerus AO <KMXK <EspoXum>.

Zargano M.G. Application of Stage-Gate approach for managing major investment projects

The paper presents the methodology for major investment project management based on Stage-Gate approach,
discusses its key implementation issues and advantages.
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